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Disclaimer

The information contained in this presentation has not been independently verified. No representation or warranty express or implied 
is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions 
contained herein. It is not the intention to provide, and you may not rely on this presentation as providing, a complete or 
comprehensive analysis of Lotte Shopping Co., Ltd.’s financial or trading position or prospects. The information and opinions in this 
presentation are provided as at the date of this presentation and are subject to change without notice. None of Lotte Shopping nor any 
of its respective affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss 
howsoever arising from any use of this presentation.

Some of the information in this presentation may contain projections or other forward-looking statements regarding future events or 
the future financial performance of Lotte Shopping, as defined in the safe harbour provisions of the U.S. Private Securities Litigation 
Reform Act of 1995. Such forward-looking statements can be identified by the use of forward-looking terminology such as 
“anticipates”, “approximately”, “are expected to”, “believes”, “expects”,  “intends”, “may”, “seeks”, “should”, “will”, “will continue”, 
would be” or similar expressions or the negative thereof or other variations thereof or comparable terminology.  These forward-
looking statements include all matters that are not historical facts, and actual results may differ materially.  Lotte Shopping undertakes 
no obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise.

Financial information as of December 31, 2006 presented herein are being reviewed by our independent auditor, and such figures are 
subject to change.

This presentation does not constitute an offer or invitation to purchase or subscribe for any securities and no part of it shall form the 
basis of or be relied upon in connection with any contract, commitment or investment decision in relation thereto. 

The shares of Lotte Shopping have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (the 
“Securities Act), or the securities laws of any state of the United States or other jurisdiction and may not be offered or sold within the 
United States, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities 
Act and any applicable state or local securities laws.

The following presentation may not be forwarded or distributed to any other person and may not be reproduced in any manner 
whatsoever.  Any forwarding, reproduction or distribution of this presentation in whole or in part is unauthorized and may result in a 
violation of the Securities Act or the applicable laws of other jurisdictions.
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Gross Sales Operating Profit  Net Income

2006  Annual Results

Lotte Shopping

Discount 
Store

Department 
Store

8,838 9,294

2005 2006

Increase 5.2%

689 749

2005 2006

Increase 8.8%

546

740

2005 2006

Increase 35.5%

5,143 5,283

2005 2006

Increase 2.7%
606 644

2005 2006

Increase 6.2%

2,959 3,386

2005 2006

Increase 14.4% Increase 8.4%

(Unit:  W bn)

90 98

2005 2006
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31.8%

32.7%

2005 2006

22.1%

2005 2006

Gross Profit Margin

Increase 0.9%

11.8%
12.2%

2005 2006 2005 2006

Operating Profit Margin EBITDA Margin

Increase 0.4% Increase 0.7%

2006  Annual Results

Department 
Store

Increase 0.9%

2005 2006 2005 2006

Stable
Decrease 0.1%

Discount 
Store 21.2% 2.9%3.0%

14.0%
14.7%

5.9% 5.9 %
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(Unit: W bn)

2007 Guidance

2006 Results 2007 Guidance

Department 
Store Discount Store

Lotte 
Shopping

YOY YOY YOY

10.1 5.2 17.3

6.0 22.8

7.9

-

-

5.0

-

-

11.9

5.5

▲3.5

▲6.8

Lotte 
Shopping

Department 
Store

Discount 
Store

Gross Sales 9,294 5,283 3,386 10,235 5,555 3,972

Gross Profit 2,672 1,726 747 2,990 1,829 917

Operating 
Profit 749 644 98 791 676 105

Ordinary 
Profit 986 - - 951 - -

Net Income 740 - - 690 - -
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Capex Plan

(Unit: W bn)

2005 2006 2007E

Department store 165 405 786

Discount store 439 743 702

Others 112 98 189

Total 716 1,246 1,677
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49.3%

35.7%

15.0%

Department Store Strategy 

Focus on High Margin Business

Casual 
Women’s wear

23.8%
(+0.3%)

Children’s wear and 
Sporting Goods

12.0%
(-0.1%)

Formal 
Women’s wear
9.3% (-0.7%)

Men’s wear
12.9%

(+1.0%)

Foreign Luxury 
Designer-brand

4.1%
(+0.5%)

Accessories and 
cosmetics

19.6%
(-0.6%)

Household
Goods

9.5%

Food
Products

8.8% (-0.2%)

2006 Business Mix

Increase portion of higher margin 
business: Casual Women’s wear(+0.3%),

Men’s wear(+1.0%)

Decrease  portion of lower margin 
business

CRM Based Marketing

Secure loyal customer base through 
integrated membership program
Integrated marketing efforts across 
Lotte affiliates
Enhance CRM Data base 

Top 1%

2005 2006 

Top 10% ~

100%

- 3.0%     
Decreased

Sales Contribution by Customer Segments

+ 1.7%
Increased Top 1% ~

10%

46.3%

37.4%

16.3%

+ 1.3%
Increased 

(Source :Lotte Card)
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Department Store Strategy

New Opportunities to Grow Revenue

Category Killers and Specialty Stores
Shopping mall – Sky Park shopping 
mall to open in 2010

Develop New Store Formats
Introduce new store formats inside 
Lotte department store
- Multi shop
- Mega shop

Continuous Expansion

A new full-line store to open in 2007  
(total 24 stores nationwide)
Two young-fashion stores
Moscow store to open in 3Q 2007
Made a joint venture agreement in China to 
open a department store in 1H 2008

Centum City
in 2007

Young Plaza 
in 2007

Moscow
in 2007

Beijing 
in 2008
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Discount Store Strategy 

New Distribution CenterOpening of New Stores

Osan center covers 80 stores              
– to open in Oct 2007
Gimhae center covers 35 stores          
– to open in 2008
Increase through-put ratio from  46% 
in 2006 to 70% in 2009
When opened, gross profit margin to  
increase by 1%p

Osan to open 
in Oct 2007

Gimhae to open 
in 2008

35

42

50

60

2004 2005 2006 2007E

Overseas Expansion

Made a joint venture agreement to 
open discount stores in Vietnam

Plan to open 1st store in 1H 2008
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Discount Store Strategy

Private Brands and Outsourcing Enhanced Store Format

One stop shopping through convenience 
facilities such as laundry, banking, 
administrative services, and travel agents

etc.

Optimize product mix by category through 
improvement in merchandising

1.0%
3.0%

5.7%

10.4%
12.5%

2003 2004 2005 2006 2007E CRM Based Marketing

Development of CRM system

Enhance CRM Data base

Secure a loyal customer base by increasing 
visit frequencies and repurchase rates

Overseas outsourcing to increase from 
current 1.1% to 2.0% in 2007 
- License in with the Murugappa Group

in India for direct sourcing 
in household goods

- Obtain overseas sourcing know-how from
Li& Fung

10.4% of total sales to come from private  
brands sales in 2006 and 12.5% in 2007
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